
 

Sustainability Reporting: Turning 
ESG into Decisions 
Key Learnings 
 
 

Weight Economic Viability Equally With 
Ecology And Society 

The triangle of sustainability gives all three equal weight: a 
company is only sustainable if it is economically viable, 
because only profitable companies still exist in fifty years to deliver impact. The business 
case is what makes transformation spread, because other companies only follow 
once they see that balancing all three dimensions pays. Frame sustainability projects as 
long-term profitability decisions, not trade-offs against profit. 

Use Regulatory Reporting As A Decision Tool 

CSRD, ESRS, and the EU taxonomy are usually treated as reporting burdens. The same 
disclosures, when built with group KPIs and forward timelines, become the most 
comprehensive decision tool a company has, covering emissions, workforce, climate risk, 
and transition plans in one document. From 2027 the report must be audited by the 
financial auditor, which removes the greenwashing escape route and forces the same 
rigour as financial accounts. Build the data once for internal decisions, then publish what 
falls out. 

Translate Sustainability Into Each Function's Existing Problem Language 

Internal adoption fails when sustainability is presented in its own vocabulary. Operations 
care about efficiency and resilience, finance cares about cost of capital, the board cares 
about long-term viability. Climate risk scenario analysis lands with operations as resilience 
data and with finance as input to credit ratings, even though it is the same dataset. Lead 
with the other function's real problem, never with sustainability terminology, and the 
same work gets accepted as useful rather than imposed. 

Choose Focus Over Completeness Across Stakeholders 

A sustainability report serves investors, regulators, neighbouring communities, and job 
applicants at the same time, and each group needs different evidence. The temptation is to 
cover everything, which produces a document no stakeholder fully reads. Pick a few 
material messages per stakeholder and substantiate them with data, because 
over-reporting dilutes the signals that actually move bankability and reputation. Green 
bonds and EBA rules now tie financing costs directly to ESG factors in credit risk, so 
unfocused reporting carries a measurable price. 

 

 

Listen to the full episode here: 
https://circularity.fm/episode/sustainability-reporting-turning-esg-into-decisions/ 
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