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Key Learnings

Startups and Corporates Operate at Different
Speeds, and That Difference Is the Point
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Startups and large corporations operate at fundamentally
different tempos. A corporation like EEW succeeds through
consistency and high performance over years. A startup
succeeds by moving fast, testing quickly, and surviving. These are not competing
approaches. The startup brings urgency and novelty; the corporate brings scale and
stability. The partnership works when each side does what it cannot do alone.

Build the Bridge Before You Need to Cross It

Corporates often lack the network and appetite to test early-stage innovation directly. A
venture builder embedded within a corporation can run tests, absorb uncertainty, and
translate what it finds back to the parent organization. This is not a scout function. It requires
genuine integration: knowing the corporate's pain points, its culture, and what it would
actually act on. The value of the bridge is not just introducing startups. It is translating
relevance in both directions.

Reduce Partnership Resistance by Sharing the Risk

Existing recyclers and waste managers face real barriers to adopting new technology:
permitting, capital expenditure, and operational disruption. Startups that arrive with a
co-development offer rather than a sales pitch sidestep this resistance. Taking equity in the
partnership signals commitment and aligns incentives. Designing for shared ownership,
not just shared use, changes the conversation from vendor to partner.

Extend the Customer Relationship Through the Circular Loop

Most product companies see the sale as the end of the customer relationship. Circular
models create natural touch points after the transaction: when waste is collected, when it is
processed, when material is recovered. Each stage can be communicated back to the
original buyer. The circular loop is not just an environmental asset. When made visible
to customers, it becomes a retention and differentiation tool that reinforces the
purchase decision over months.

Listen to the full episode here:

https://circularity.fm/episode/startup-collaboration-how-to-build-win-win-partnerships/

The podcast about understanding, building and
managing circular business models.
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